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Background

Section 743 of Division C of the Fiscal Year (FY) 2010 Consolidated Appropriations Act, P.L. 111-117, requires civilian agencies to prepare an annual inventory of their service contracts and to analyze the inventory to determine if the mix of Federal employees and contractors is effective or if rebalancing may be required.

[bookmark: _GoBack]NEH is a small, independent agency of about 160 FTE.  Because of its size, NEH has limited funds for general acquisition purposes.  As a result we have no contracts that fall into the specified Special Interest Functions.  However, as we have in prior years we will select one of the functions reported is the FY 2014 reports for analysis.

Scope and Rationale

Information technology and telecommunication web-based subscriptions were selected for review because of the amount of total obligations.  

	
Product Service Code

	
Description
	
Obligated Amount

	D317
	IT AND TELECOM- WEB-BASED SUBSCRIPTION
	$   488,490



Methodology

The analysis was performed primarily for the purpose of identifying any inherently governmental functions that were being performed by contractors and to review the mix of contractor and federal employees involved in the projects.  Interviews were conducted with appropriate management staff involved with the subscriptions.

The obligated amount above is for three separate services within the Product Service Code.  
One is a purely web-based data service company which entails no specific contractor involvement as the data base is used as a research tool only.  The contractor’s sole role is to maintain the database which is widely used throughout Government

Another service is a cloud based service that hosts our financial management system. Federal employees perform all accounting program activities within the cloud environment.  The contractor does not provide programmatic assistance. The contractor provides maintenance and upgrades as well as functional support as needed.

The final service is quite similar in that it is a cloud based system that hosts our Grants Management System.  Despite its size NEH developed an in-house grant management system several years ago which has now been migrated to the cloud and hosts several other Federal agencies in that environment.  

Again Federal employees perform all the programmatic grant functions and the contractors provide maintenance and support for the cloud environment.  But NEH employees functional support and periodic upgrades to the system.    

Findings

Based on this review, the function studied did not require any rebalancing of the workforce.  None of the services provided did not replaced and federal employee activities.  For the contract analyzed, the review found the following.

1. The contracts are not for personal services.
2. Contractor employees are not performing governmental functions.
3. Safeguards and monitoring systems are in place to ensure that work being performed by contractors has not changed or expanded during performance to become an inherently governmental function.
4. Contractor employees are not performing critical functions in such a way that could affect the ability of the agency to maintain control of its mission and operations.
5. There are sufficient internal agency resources to manage and oversee the contract effectively.
6. NEH has conclusively determined that use of contractors for the services provided is the most efficient and economical approach to meeting the agency’s needs.

Actions

NEH does not have any open items from previous reviews.  The agency will continue to monitor contractor performance and report any issues.

Responsible Officials

The official responsible for policy is Barry Maynes.

The official responsible for management of the Service Contract Inventory process is Barry Maynes.
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Contracting Officer
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