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Abstract  

The George W. Brown Jr. Ojibwe Museum and Cultural Center in Lac du Flambeau, WI, owned and 

operated by the Lac du Flambeau Band of Lake Superior Chippewa Indians, is seeking a planning grant in 

the amount of $50,000 from the National Endowment for the Humanities, “Sustaining Cultural Heritage 

Collections” grant program to plan for the preservation of the Museum’s collections for future 

generations. The mission of our Museum is to preserve, disseminate and advance the history and 

traditions of the Lac du Flambeau Band of Lake Superior Ojibwe, their reservation and environs. Since 

the museum’s opening in 1989, it has been a cultural centerpiece of our community. More than 200,000 

visitors have come to take classes, learn from our exhibits, and participate in cultural programming, and 

to use our collections and archives for research. With a small annual operating budget of $122,000 and a 

staff of one (the Museum Director), the Museum makes a large impact on the community, serving local 

schools, camps and other community groups, as well as members of the Lac du Flambeau Tribe, the 

larger community, the surrounding communities, and tourists from afar.  

Over time, our museum’s collection has grown beyond anything we imagined when we first planned the 

museum. Our current collection is easily three times its original size.  While this is a blessing, it does 

create a new set of challenges for us.  The museum building was first designed and built for a much 

smaller collection. The tribe also had no prior experience with museum operations at the time.  As such, 

while the building itself was designed to be a beautiful representation of Ojibwe Culture, the structure, 

lighting, storage, display, and HVAC systems were not designed with technical consideration towards the 

preservation or expansion of its contents. While the museum has had several professional assessments and 

consultations from trade organizations, there has not been one comprehensive evaluation that looks at the 

whole building and the preservation of its contents from the point of view of long term sustainability – 

environmental sustainability, economic sustainability, as well as sustainability of the actual collection. 

The Lac du Flambeau Collections Preservation Master Plan will provide this holistic planning tool.  

The purpose of the SCHC planning grant will be to develop a Lac du Flambeau (LDF) Collections 

Preservation Master Plan that balances cost, effectiveness, and environmental impact, including: 

1. A thorough, multi-disciplinary assessment of the preservation needs of the museum’s collection, 

and the museum’s physical facility, systems and fixtures;  

2. An analysis of the capacity of the facility, systems and fixtures in their current state to sustainably 

protect and preserve the museum collections for the seventh generation, and; 

3. Specific recommendations and guidance on action steps needed to improve the facility, systems 

and fixtures, in order to improve the professional care of the collection, including short and long 

term recommendations, and prioritization of action steps.   

With technical guidance from museum preservation and building sciences professionals, the Master Plan 

will contain evaluations and recommendations in the specific areas of the building envelope, HVAC 

System, display cases, lighting, archive system, and fire and security system. The timing of this project is 

critical, as it will parallel planning for Lac du Flambeau’s Waaswaaganing Indian Bowl Living Arts and 

Culture Center, a downtown cultural and economic development new building project that will be 

physically connected to the existing museum.  It is essential that the Tribe plan to incorporate the latest 

best practices for sustainable protection and preservation of the museum’s consistently growing 

collection, and to do so in a way that incorporates the logistics of merging these entities.   
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Lac du Flambeau Collections Preservation Master Plan 
Narrative 

A. Introduction 
The George W. Brown Jr. Ojibwe Museum and Cultural Center in Lac du Flambeau, WI, owned and 

operated by the Lac du Flambeau Band of Lake Superior Chippewa Indians, is seeking a planning grant in 

the amount of $50,000 from the National Endowment for the Humanities, “Sustaining Cultural Heritage 

Collections” grant program to plan for the preservation of the Museum’s collections for future 

generations, or the “seventh generation.” The mission of our Museum is to preserve, disseminate and 

advance the history and traditions of the Lac du Flambeau Band of Lake Superior Ojibwe, their 

reservation and environs. The museum captures and reflects the spirit of the Ojibwe people, both past and 

present, in its beautifully detailed exhibits, in its interior design, and in its circular structure.   

The George W. Brown Jr. Ojibwe Museum and Cultural Center was born out of The Lac du Flambeau 

Historical and Cultural Society, which was created by Tribal Council Resolution in 1986.  The purpose of 

the Society was to ensure the collection and preservation of records and physical objects relating to the 

history and culture of the Lac du Flambeau Chippewa and to ensure the operation of a history museum 

and historical sites.  The original location for the artifacts in the care of the Society was the Lac du 

Flambeau Public Library.  The Ojibwe Museum and Cultural Center was chartered by the Tribal Council 

in 1988, and was completed and opened its doors in 1989.  It is a two-story octagonal/circular building, 

the shape of which has cultural significance to the tribe, as the circle is representative of traditional 

Ojibwe belief systems.  Our museum’s collections include historical photographs, artworks, and many 

hundreds of objects dating as far back as the early 1800’s.  The governing body of the museum remains 

the Tribal Council.  The Tribe’s Cultural Committee, made up of local elders and other cultural experts, 

provides specific guidance to the Museum Director when the need arises. 

In 1995, the Tribe named the museum in honor of an elder who had been a lifelong proponent of cultural 

preservation; thus the Museum came to be called the “George W. Brown Jr. Ojibwe Museum and Cultural 

Center.”  Since the museum’s opening in 1989, more than 200,000 visitors have come to take classes, 

learn from its exhibits, participate in cultural programming, and use its collections and archives for 

research. With a small annual operating budget of $122,000 and a staff of one (the Museum Director), the 

Museum makes a large impact on the community, serving local schools, camps and other community 

groups, as well as members of the Lac du Flambeau Tribe, the larger community, the surrounding 

communities, and tourists from afar.  The American Alliance of Museums’ Public Dimension Assessment 

Report from 2006, states: 

“The exhibit spaces are well laid out making it easy to make one’s way around and easy to see the design, 

artifacts, and information. Documentation, cultural and historical information and a variety of formats 

creates an interesting and dynamic atmosphere.  With such a small staff and few resources, this is one of 

the finest examples of quality exhibits in a small Museum we have encountered.” 

At the time the museum building was first designed and built, however, the Historical and Cultural 

Society’s collection was very small, and the tribe had no prior experience with museum operations.  As 

GRANT11790463 - Attachments-ATT3-1236-narrative.pdf



National Endowment for the Humanities 
Sustaining Cultural Heritage Collections – Grant Application 

George W. Brown Jr. Ojibwe Museum and Cultural Center 
12/03/2014 

 

2 
such, while the building itself was designed to be a beautiful representation of Ojibwe Culture, the 

structure, lighting, storage, display, and HVAC systems were not designed with technical consideration 

towards the preservation or expansion of its contents. While the museum has had several professional 

assessments, consultations and trainings from trade organizations over the years, there has not been one 

comprehensive evaluation that looks at the whole building and the preservation of its contents from the 

point of view of long term sustainability – environmental sustainability, economic sustainability, as well 

as sustainability of the actual collection. The Lac du Flambeau Collections Preservation Master Plan 

will provide this holistic planning tool.  The purpose of the SCHC planning grant will be to develop a Lac 

du Flambeau (LDF) Collections Preservation Master Plan, including: 

1. A thorough, multi-disciplinary assessment of the preservation needs of the museum’s collection, 

and the museum’s physical facility, systems and fixtures;  

2. An analysis of the capacity of the facility, systems and fixtures in their current state to sustainably 

protect and preserve the museum collections for the seventh generation, and; 

3. Specific recommendations and guidance on action steps needed to improve the facility, systems 

and fixtures, in order to improve the care of the collection in an environmentally sustainable 

manner, including short and long term recommendations, and prioritization of action steps.   

With technical guidance from museum preservation and building sciences professionals, the LDF 

Collections Preservation Master Plan will contain evaluations in the specific areas of the building 

envelope, the HVAC System, the display cases, the lighting, the archive system, and the fire and security 

system.  The Assessment will further contain specific recommendations in each of these areas as to what 

enhancements can be made to better protect and preserve the museum’s collections, and to do so in a way 

that balances cost, effectiveness, and environmental impact.   

The timing of this planning project is critical, as it will parallel the final planning stages for Lac du 

Flambeau’s new Waaswaaganing Indian Bowl Living Arts and Culture Center, a new downtown cultural 

and economic development building project.  The new Center will be physically connected to the existing 

museum, making the whole complex a cultural centerpiece of the LDF community.  It is essential that the 

Tribe plan to incorporate the latest best practices for sustainable preservation of the museum’s growing 

collection, and do so in a way that incorporates the logistics of merging these entities.   

Long-range planning for sustainable preservation and protection of our Museum collections fits directly 

into the Lac du Flambeau Tribe’s Strategic Plan goal of maintaining and restoring cultural resources for 

current and future generations.  The environmentally sustainable approach required by the NEH is also 

consistent with the approach of the Lac du Flambeau Tribe towards all projects in which it engages.  

Environmental sustainability is central to the Tribe’s Strategic Energy Plan.   

B. Significance of Collections 
The Lac du Flambeau (LdF) Band of Lake Superior Chippewa Indians is a federally recognized tribe 

located in northern Wisconsin, with a total population of 3,413 tribal members, of whom 2,198 live on the 

reservation.  The Lac du Flambeau Reservation was officially established by treaties in 1837 and 1842.  

The reservation size is more than 86,500 acres, almost half of which is water in the forms of lakes, 
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waterways, and wetlands.  It is an area today that attracts many tourists, both for its natural beauty and 

outdoor recreation opportunities, and for the Lake of the Torches Resort Casino, which opened its doors 

in 1996.  The town’s population nearly quadruples in the summer months. 

The museum’s collection is rooted in the cultural history of the Lac du Flambeau Ojibwe. Many of the 

objects at the center were made by Lac du Flambeau Ojibwe and other Ojibwe bands.  The collection 

includes items found locally, items donated by tribal members, and items on loan from other museums.  

Exhibit items include relics such as Ojibwe canoes and items of clothing which reflect the unique history 

and culture of the Ojibwe people.   The exhibits are laid out in three concentric rings following the 

circular floor of the Museum.  The central ring celebrates traditional Ojibwe culture with the trademark 

“Four Seasons” diorama exhibit, which vividly illustrates the seasonal occupations of the tribal members, 

as well as ways in which the traditional Ojibwe live in tune with the cycles of Mother Earth.  Fall 

illustrates the stages of the wild rice harvest; Winter depicts ice fishing; Spring shows the annual harvest 

of maple syrup; and Summer shows gardening, fishing and harvesting of berries and medicinal plants.  

The second ring of exhibits expands on the four season theme, with historic Lac du Flambeau maps and 

photographs and associated artifacts. Fishing lures, beadwork and bandolier bags beautifully represent the 

juxtaposition of art and utility in the traditional Ojibwe culture. The outermost ring features additional 

exhibits depicting other aspects of the history and culture of the Lac du Flambeau Ojibwe.  This includes 

extensive exhibits representing the French fur trade and the logging industry - two industries introduced 

by European settlers that had transformational impacts on the region and its people.  Other exhibits 

include a 24-foot Ojibwe dugout canoe, smaller birch-bark canoes, Ojibwe arts and crafts, traditional 

clothing, a French fur trading post, and a world-record sturgeon taken from one of Lac du Flambeau’s 

many beautiful lakes. The two main themes represented in the exhibits include Ojibwe history and 

culture, and the fur trade period and the Ojibwe.  

There is a collection of sacred items in a separate room that is open only to tribal members. This 

“containment room” houses items of spiritual significance, such as pipes, drums, and eagle feathers. 

There are hands-on and interactive exhibits and stations including: a computer station for language 

learning, a station that allows visitors to sample fishing with a lure, and a station for visitors to try on 

replica clothing items, and to get their photos taken in cut-out paintings. Another exhibit features lift and 

learn panels illustrating the Ojibwe and English terms for local plants. Bi-lingual Ojibwe/English signage 

is posted throughout the Museum. 

The audiences of the Museum are members of the Lac du Flambeau Band of Ojibwe, other Native 

American people, non-Indians living on or around the Lac du Flambeau Indian Reservation, tourists, and 

others who visit northern Wisconsin. In addition to being open to the public for a nominal admission fee 

of $4.00 per person, admission to the museum is free at all times to tribal members. Guided tours are 

provided to groups of more than five people. Educational programming is provided to school groups, 

camp groups, groups from senior centers, and others upon request.  The Museum Director responds to 

individual requests for research on family history for tribal members, for people that are not local, or 

people that have very specific, detailed research needs. For example, she is currently researching the 

photo archives for an individual that is writing a book on the early history of photography in Lac du 
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Flambeau. The Museum hosts and provides special dinners with presentations, for groups such as the 

Convening Great Lakes Culture Keepers and the Tribal Technical Institute.  A website was developed by 

the Museum in 2012 (www.ldfmuseum.com), which includes photos of exhibits, historical information, 

and information about museum programs, hours and location.  

C. Current Conditions and Preservation Challenges 
The George W. Brown Jr. Ojibwe Museum and Cultural Center was built in 1989 on the shores of historic 

Flambeau Lake, adjacent to the Indian Bowl, an outdoor amphitheater that hosts cultural and community 

activities. Twenty-five years later, as the technical knowledge and professionalism of our tribe has grown, 

it has become increasingly evident that the building was not designed with technical consideration of the 

preservation or expansion of its contents, or environmental sustainability. A Preliminary Facility 

Condition Assessment was done by Farhan Khatri, P.E., PMP, LEED AP, QCxP, in preparation for this 

proposal.  Mr. Khatri will be a key project participant if the Tribe is awarded this grant. Please refer to 

this report in the Appendix (Appendix B) for the photos and further information referenced in this section.  

First, there are indications of problems relating to the building envelope including the windows, doors, 

walls, and insulation. The side of the building facing the lake becomes so drafty in the winter that it 

rattles, which potentially jeopardizes its contents due to variations in air temperature and humidity.  There 

are items on display, some in extremely fragile states of decay, that are simply too large to be put in 

display cases, so they are directly exposed to the environment of the museum. An obvious example of this 

is an Ojibwe dugout canoe, originally found submerged in Flambeau Lake in the 1980’s, near Strawberry 

Island.  This canoe - estimated to be between 185-285 years old - was significantly deteriorated when it 

was found due to the many decades submerged under water. Although it was professionally treated for 

preservation before being displayed in the 80’s, when the outside air is humid, the canoe will still 

sometimes leak water from within the wood (See Appendix B). The HVAC system was simply not 

designed with specifications for museum-grade environmental management. There is no mechanism for 

humidity monitoring or control on the museum floor. In the Museum’s 25 years, there has not been a 

comprehensive analysis done of the building envelope and environment, and how it relates to its 

collection, the climate, or to long term environmental sustainability. 

While there has been technical assistance received in terms of lighting, displaying, cleaning and caring for 

the collection, it has been piecemeal.  There has been no comprehensive assessment of the collection as a 

whole, and how each individual display configuration affects its contents.  For instance, display cases and 

lighting were built and installed without technical consultation with a museum professional, so they are 

not designed to preserve their contents. One obvious example of the risk this poses to the collection is a 

display cabinet with lights that was hand built, and shows signs of burning in the wood shelving next to 

the light bulbs (See Appendix B) (Please note that this lighting has been removed since its discovery). 

Even when lighting is not a fire hazard, it can pose a risk to the collection. In a recent brief walk-through 

of the museum, with Dr. Holly Cusack-McVeigh, Assistant Professor of Anthropology and Museum 

Studies and Public Scholar of Collections and Community Curation at Indiana University, she stated that 

“…some of your exhibits likely exceed the maximum allowable lighting for such light sensitive objects.”  

The collection is mostly made up of paper, textiles and organic materials, all of which are light sensitive.   
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Due to the high concentration of organic materials in the collection (feathers, birch bark, deer hide, etc), it 

is also especially vulnerable to pests that prey on collections. Again, the Tribe’s approach so far to pest 

control has been piecemeal and reactive. If there is an obvious issue, a pest control professional is brought 

in. However, the Tribe has not assessed the whole building and collection in terms of pest control, with 

input from a Museum Preservation Specialist. 

Electric power for the museum is obtained from the local utility company, Wisconsin Public Service, 

which is mostly generated from coal and nuclear power. Thermal energy is fueled by LP, the financial 

cost of which has been extremely volatile in this region. The cost of LP fuel was so high last Winter, it 

contributed to brief closures of public buildings when it was dangerously cold outside. The Tribe’s 

research into its energy use through Wisconsin Public Service and through the purchase of LP for heat has 

demonstrated that these are not environmentally or economically sustainable practices.  Lac du Flambeau 

is located in northern Wisconsin, which experiences extremely cold temperatures and dry air in the 

winter, and very hot temperatures and humid air in the summer. These extremes have only intensified 

over the last 25 years due to climate change, which has led to an increased demand on the facility’s 

HVAC system.  

The museum’s collection has also increased in size exponentially, since its opening in 1989. While this is 

a blessing to the community, it has created a new set of challenges, including an unanticipated need for 

archive space.  The original archive space was created in the basement of the museum, in a space of about 

500 square feet, but as the collection grew, the need outgrew that space.  A 2006 MAP Public Assessment 

Dimension Report, states: “There is clearly an imperative need for additional collections storage…as 

outreach based upon NAGPRA inventories continue, the permanent collection is bound to grow.”  In 

response to such needs, museum grade archival cabinets were purchased through an IMLS grant in 2012; 

however, they cannot all be used, due to lack of space in the archive room.  There is a secondary room, 

which previously served as a public bathroom, that is storing the overflow of paper archives in cardboard 

boxes. The archival cabinets do not fit in this space (See Appendix B). 

Unfortunately, the archive room was also placed adjacent to the mechanical room, increasing the risk of 

catastrophic loss of the archives, if there were to be a flood or a fire resulting from the mechanical 

systems of the building. In fact, when the team did an initial walk through of the Museum in preparation 

for this grant application, a significant leak and pooling of water on the floor of the mechanical room was 

discovered. This discovery highlighted the need for a comprehensive plan to better protect the museum 

collection. In terms of air quality, there is a portable device in use in the archive room for air purification, 

but it is not a museum grade appliance, is inefficient, and does nothing to address humidity control or air 

purification for the collection on the museum floor. The Museum Director is in the process of updating 

the Museum’s Disaster Plan, and consideration of relocating and expanding the archive space is part of 

this plan, due to the vulnerability of the archive room, and the vulnerability of the portion of the collection 

that does not fit in the current archive space (See Appendix B). 

Development of the LDF Collections Preservation Master Plan is also needed at this time due to the 

upcoming building of the Waaswaaganing Indian Bowl Living Arts and Culture Center adjacent to the 

Museum.  Any planning for the Museum, whether for the structure, the collection, or the programming, 

needs to happen in conjunction with planning for this large scale cultural and economic development 
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project. The new building, which will connect with the existing Museum, will physically and 

programmatically merge the museum – a cultural centerpiece of our community - with two other major 

cultural entities in the Lac du Flambeau Community:  the Woodland Indian Arts Center and the Wa-Swa-

Gon Indian Bowl (see Appendix C for preliminary architectural drawings). The Woodland Indian Arts 

Center is a Northwoods Niijii Arts Program that provides a self-sustaining, culturally appropriate, 

entrepreneurial incubator for Native artists. The Wa-Swa-Gon Indian Bowl, an outdoor amphitheater, has 

been hosting dozens of pow-wows and other cultural activities annually since 1951. Long range planning 

for collections preservation will require incorporation of the logistics of merging these three entities. 

The preliminary green architectural renderings for the expansion of the Museum Building, to connect it to 

the new Indian Bowl Living Arts and Culture Center, were created with public input through a Design 

Competition funded by the National Endowment for the Arts.  Pre-development planning for the new 

building itself was also funded by the Ford Foundation. The three-pronged function of the new Center – 

the Museum, the Woodland Indian Arts Center, and the Indian Bowl - will add value to the LDF 

Community in terms of cultural preservation and tourism, economic development, workforce 

development, and overall investment in visual and performing arts.  The new cultural center will create 

the framework to bring this community’s cultural programming to “the next level” (see 

www.indianbowlproject.org), necessitating that museum planning be brought to the next level, as well. 

D. History of the Project 
As described above, a comprehensive approach to planning for the sustainable preservation of the 

museum’s collections has not been taken.  Smaller steps have been taken over time, however, to assess, 

plan and implement improvements to various aspects of preserving the collection. The Museum applied 

for and received technical assistance from the American Association of Museums (AAM), funded by the 

Institute of Museum and Library Sciences (IMLS) in 2006.  Through the Museum Assessment Program 

(MAP) of the AAM, the Museum received a three-day Public Dimension Assessment, the result of which 

has guided many museum planning activities since (See Appendix D, MAP “Public Dimension 

Assessment Report”).  The Report contains evaluation and recommendations in the following areas:  

Mission and Institutional Planning, Interpretation and Education, Marketing and Public Relations, 

Facilities and Risk Management, Human Resources, and Financial Stability.  In the “Facilities and Risk 

Management” section of the report, there is great emphasis placed on the need for both additional 

collections storage, and broader planning for future collections preservation needs. The report states, 

“There is clearly an imperative need for additional collections storage.” It goes on to recommend, “A 

powerful, dynamic vision is required by the Tribal Council to address the significant issue of housing the 

growing collection of artifacts, the hopes of the return of sacred and mundane artifacts from private 

collections and other museums, and the need for conservation, work and storage spaces for both the 

Museum and the Historic Preservation office.” 

Since the time of the report, the Museum has implemented many of its recommendations in each of the 

areas assessed.  The Museum applied for and received an IMLS grant in 2011, in order to implement 

some of the more costly recommendations.  This included purchasing and installing a security system and 

archival grade storage systems, a small HVAC modification, a digital camera, computer and software for 
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archival documentation, and the development of a website.  It is time, now, to address the 

recommendation to create a vision for planning for the future of the Lac du Flambeau Ojibwe collection.  

Long-range, sustainable planning for improved preservation and protection of our Museum collections 

fits directly into the Lac du Flambeau Tribe’s Strategic Plan.  The Tribe’s Strategic Plan (2013-2020) is a 

document that organizes and communicates the long range goals and future direction of the Tribe (See 

Appendix E, “Lac du Flambeau Band of Lake Superior Chippewa Indians Strategic Plan, 2013-2020”).  

The Vision Statement for the LdF Tribe, as stated in the Strategic Plan, is:  “The Lac du Flambeau Tribal 

Council shall have the constitutional duty, working together to maintain a sustainable community for 

tribal members, descendants, and future generations. The tribal government shall improve the quality of 

life by following a cultural and well-balanced approach within all tribal programs and entities. Healthy 

lifestyles, wellness, family values, and spirituality shall guide our long range planning and 

implementation.  The tribal government shall protect our sovereignty and treaties, while moving forward 

for present and future generations.”  Not surprisingly, the maintenance and restoration of “…cultural 

resources for current and future generations” is one specific goal in the strategic plan.   

In addition to the Tribe’s overall Strategic Plan, the LdF Tribe developed a Strategic Energy Plan in 2009, 

which states the following vision:  “The LdF Tribe will commit to utilize local energy resources that 

reduce the environmental and financial costs of energy use to ultimately gain tribal energy 

independence.” (See Appendix F, “Lac du Flambeau Band of Lake Superior Chippewa Indians, Strategic 

Energy Plan”). A goal stated in the Plan is “to obtain 25% of Lac du Flambeau energy sources from 

renewable resources by 2025, and develop a 25x25 Plan.”  This 25x25 Plan was subsequently developed 

with the support of the Wisconsin Office of Energy Independence in 2010.  The Tribal Council formally 

adopted the Strategic Energy Plan in November 2009, reflecting its long term commitment to both the 

sovereignty of the Nation and to preserving the earth, its environment and resources.  The 25x25 Energy 

Plan specifies that grant funding will be a significant resource for the Tribe to accomplish this goal.  

Because the Sustaining Cultural Heritage Collections planning project is a grant that will be focused on 

sustainable preservation strategies, it fits directly into the Tribe’s Strategic Energy Plan. 

As part of the development of the Strategic Energy Plan, tribal facilities were assessed for their current 

energy use profiles, and their potential for being retrofitted for conversion to renewable energy use, 

including Solar PV, Solar Hot Water, Wind, and Geothermal.  The Museum building was one of the 

buildings assessed (See Attachment G, “Museum Facility Energy Assessment”).  The findings indicated, 

as was the case for the majority of our buildings, that conversion to a geothermal heat-pump system for 

HVAC would provide the most savings financially and environmentally, in the shortest amount of time.  

In fact, geothermal energy is so efficient and cost effective for this region, that planning for its use has 

been incorporated into many of the Tribe’s planned new construction and facility renovations. 

Geothermal heat-pump systems were installed in two recent major building projects: the renovation of the 

Historic Boy’s Dorm, and the Tribal Natural Resources Green Office Complex. A geothermal system is 

also being planned for the Waaswaagoning Indian Bowl Living Arts and Culture Center.  Part of the 

Collections Preservation Master Plan will include assessing the potential to retrofit the Museum and 

integrate a geothermal system for HVAC. 
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8 
Finally, the Museum Director has recently engaged in training on Museum Disaster Preparedness, and is 

in the process of revising the Museum Disaster Plan.  This process has resulted in the identification of the 

need to develop a Collections Preservation Plan in order to address how to protect the collection from 

potential natural or manmade disasters.   

E. Methods and Standards 
The creation of the Master Plan will be overseen by the Museum Director, Teresa Mitchell, who has been 

with the museum for 12 years, and who has a unique understanding of the museum’s history and needs.  

The Co-Project Director will be the Tribal Energy and Air Quality Coordinator, Bryan Hoover.  Mr. 

Hoover has been with the Tribal Natural Resources Department for seven years, and is responsible for the 

implementation of environmental sustainability initiatives within the tribe. Two additional key staff 

members will participate on the planning team.  Jason Graveen, Tribal Facility Manager, will play a key 

role in ensuring any activities coincide with larger tribal building management plans.  Emerson Coy, 

Director of the LDF Planning Department, will be the “liaison” between the planning activities for the 

Waaswaagoning Indian Bowl Living Arts and Culture Center and Museum Collections Preservation, 

ensuring key information is shared among both projects’ team members and that the Master Plan is 

incorporated into the Architect’s Scope of Work for the new building. 

Outside experts will make up the remainder of the multi-disciplinary planning team, including three 

contractual experts, and one expert who will provide her time and input as an in-kind match to the project. 

The most cost effective way to structure the team is to include three paid professionals with a broad base 

of expertise in the two primary goal areas of the project: sustainable preservation of museum collections, 

and environmentally sustainable building strategies. Therefore, the outside experts on the team will 

include: Ms. Elisa Redman, Director of Preservation Services at the Midwest Art Conservation Center 

(MACC) in Minneapolis, Mr. Farhan Khatri, Facilities Sustainability Specialist and owner of FNR 

Services, LLC in Madison, and Ms. Rebecca Ellis, Museum Environmental Consultant, and President of 

Q.S.E., Inc., in Minneapolis. Ms. Redman was selected due to her extensive experience and specialization 

in the field of museum collections preservation. MACC is a nationally recognized leader in the field of 

Museum Sciences. Mr. Khatri was selected due to his extensive experience working on similar green 

building and renovation projects with the LDF Tribe, including most recently, the renovation of the 

historic Boy’s Dormitory, and the LEED certified Tribal Natural Resources Green Office Complex (See 

Appendix H). The Boy’s Dorm was renovated using state of the art green technology, including an 

HVAC system that uses geothermal energy, has exhibit space on the first floor, and has an archive space 

in the basement. Ms. Ellis was selected due to her extensive experience providing specialized consultation 

on HVAC systems and building efficiency for museums, libraries, archives, art studios, and conservation 

laboratories. Ms. Redman, Mr. Khatri, and Ms. Ellis will work collaboratively in order to thoroughly 

assess the current museum facility, systems, fixtures, and environment, how these are impacting the 

collection, and to recommend prioritized action steps to improving the sustainable preservation of the 

Museum collection. 

It is also critical that expertise be represented on the planning team in the specialized area of Native 

American Museum planning.  Dr. Holly Cusack-McVeigh is a trusted and nationally recognized expert in 

Native American Anthropology and Museums. She is Assistant Professor of Anthropology and Museum 
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9 
Studies, and Public Scholar of Collections and Community Curation, at Indiana University, and has 

agreed to provide consultation on this project, and to participate on the Planning Committee in an 

advisory capacity. The combination of expertise and experience represented on the proposed planning 

team, including tribal and museum staff members, contractual experts, and a volunteer expert, will lead to 

a balanced, well informed vision and plan. 

If funded, the Planning Team members will first be provided with all available information on the 

building and collections up front. An initial Planning Team Meeting will be scheduled, which will happen 

simultaneously with the collections and building assessment site visits by the three contracted 

professionals in the middle of the first quarter.  State-of-the-art environmental monitoring equipment will 

be purchased as early in the first quarter as possible. The equipment, including five P.E.M. II devices 

placed strategically throughout the museum building, will be used to measure and collect temperature and 

relative humidity data over time. The E-Climate Notebook web-based software will be used to track and 

compile data and create reports, which will drive recommendations from the professionals in the areas of 

preserving objects in an environmentally sustainable manner. In addition, the Elsec 765 system will be 

used for the purpose of monitoring the amount and potential impact of visible and ultraviolet light on the 

collections.  Training will be provided to staff in the set-up and use of this equipment from the 

Collections Preservation Consultant, and monitoring activities will begin within the first quarter. This 

data will be tracked throughout the majority of the project period, in order to monitor fluctuations during 

all seasons, especially during transitions between seasons. The Project Director and Co-Director will 

measure, track, and report these monitoring results to the Consultants on an ongoing basis.   

During the initial site visits, possible implementation pilot project activities will be considered and those 

options will be presented to the team at the end of the walk through. A decision will be made 

collaboratively among all team members as to which pilot project activity will be implemented. The 

criteria used to select a pilot activity will be the urgency of the need, the ability to implement the activity 

and evaluate the results within the second quarter, and the ability to use the results to help determine other 

activities to include in the final plan.  The following possible project implementation pilot activities were 

discussed in an initial consultation with the Museum and Building Consultants: 

 Adding insulation to the building envelope, re-sealing/replacing windows and doors 

 Purchasing or building museum exhibit display cabinets 

 Purchasing and installing new lighting systems 

The Project Director and Co-Project Director will solicit and secure a contractor for the pilot project 

activity, following tribal policy. The work will be completed by the end of the second quarter, so the 

results can be evaluated by staff. Staff will use our existing and/or newly purchased monitoring 

equipment to evaluate the results, as appropriate and depending on which activity is selected.  For 

example, the PEM II devices will measure the change in temperature and relative humidity if building 

envelope improvements are made. An energy study would be done, using thermal imaging with the 

Tribe’s infrared camera, to further determine the effectiveness of the pilot project activity. The results of 

the implementation pilot project will be incorporated into the Master Plan. 
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10 
During the end of the first quarter, and throughout the second quarter, the Consultants will collaboratively 

write the draft Master Plan, including an assessment of current conditions, the pilot project activity and 

results, and recommendations, with a menu of possible action steps. The preliminary results of the 

environmental monitoring will be used to drive the recommendations, along with consideration of best 

practices in preservation of the specific types of objects at the Museum, environmental sustainability, 

expected growth of the collection, and economic sustainability. Ms. Ellis will provide review and 

comments on the draft Plan at this stage. While all three contracted professionals will contribute to the 

report, the final product will be the responsibility of Ms. Redman, the Collections Preservation 

Consultant. The recommendations will include a conceptual description of how environmental 

specifications for the sustainable preservation needs of the museum collection will be met. Lower cost, 

passive strategies for addressing preservation needs will be considered as preferable to higher cost, active 

mechanical strategies. The logistics of the new building addition will be taken into account. Three major 

questions that will be addressed in regards to the new, connected building will be: 1. How will the 

collection be protected during construction? 2. Can and should the existing museum HVAC system be 

retrofitted to integrate with the geothermal system being built for the new building; and 3. Should the 

archive space be moved, expanded and enhanced in the existing museum basement, or should it be built 

in the basement of the new, attached building?  

The first draft of the Master Plan will be presented at the second multi-disciplinary planning team meeting 

at the end of the second quarter. The planning team will provide input to the draft Master Plan at this 

second meeting and throughout the third project quarter. Staff members will work within the tribal 

governmental system to select which potential action steps are realistic for this tribal community for the 

Master Plan. The Project Director will work with the Planning Department Director to ensure that the 

action steps selected for inclusion in the Master Plan are coordinated with the final planning of the new 

Waaswaagoning Center. Ongoing environmental monitoring data will be provided to the Consultants.  

After close collaboration among Project Director, Co-Project Director, Consultants, and other multi-

disciplinary team members, the final Master Plan will be completed and presented at the third and final 

planning team meeting in the fourth quarter. Once this process is complete, the Project Director and Co-

Project Director will present the LDF Collections Preservation Master Plan to the Tribal Council for a 

formal resolution to adopt the plan, and a formal resolution to apply for funding for project 

implementation.  They will complete a White Paper on the results of the project and submit this to the 

NEH, along with any other project reporting activities. The goal is to be prepared with the Master Plan to 

apply for implementation funding for part, or all, of this project by the Fall of 2016. 

The Cultural Committee and the Historic Preservation Office of the tribe have a procedure to oversee and 

review any potential for NAGPRA repatriation of objects, artifacts, or human remains, and to review the 

cultural and spiritual implications of repatriation. In this role, they ensure the tribe and the Museum’s 

compliance with NAGPRA. For this particular project, we also have the benefit of Dr. Cusack-McVeigh’s 

extensive experience in NAGPRA related activities. 
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F. Work Plan 

Please see the attached Project Timeline (Appendix I) for a chart of activities.  Project activities will begin 

in October, 2015, and will be broken down into four quarters. 

Quarter 1 (October – December, 2015) – Initiate project; gather and distribute existing information to 

all team members; have initial Planning Team Meeting; purchase monitoring equipment and get trained in 

its use; have site visits by three consultants; ongoing collaboration among consultants; begin monitoring 

of museum environment; consultants to make pilot project recommendations; team to decide on pilot 

project; Project Director and Co-Project Director to begin process to solicit contractor for pilot activity. 

Quarter 2 (January-March, 2016) – Continue monitoring of museum environment and providing 

consultants with results; implement and evaluate pilot activity, and report results to Consultants; 

Consultants write first draft of Master Plan; Ms. Ellis to provide review and comment on first draft; 

Consultants present first draft at second Planning Team Meeting. 

Quarter 3 (April-June, 2016) – Ongoing review and comment on drafts of Master Plan among team 

members; ongoing monitoring and communicating results of museum environmental data; Tribal staff 

will decide on viable action steps to include in plan based on input from team, coordination with new 

Waaswaagoning Center, and tribal policies, budget, funding and capacity. Final recommendations on 

action steps will be provided to the Collections Preservation Consultant for inclusion on final report.  

Quarter 4 (July –September, 2016) – Consultants present final Master Plan at third and final Planning 

Committee Meeting.  Project Director/Co-Project Director present Master Plan to Tribal Council for 

resolution to adopt plan and to apply for funding for implementation. Project Director and Co-Project 

Director create White Paper for submission to NEH, and any other required project reporting activities.  

G. Project Team 
The project team and Multi-disciplinary Planning Team will consist of experts from several tribal 

departments, in addition to the three outside contracted professionals and one volunteer advisor, described 

above. Letters of Commitment and Resumes for all project team members are included as attachments 

(Appendix J). 

Lac du Flambeau Tribal Staff Team Members: 

 Teresa Mitchell, Museum Director - Project Director. Ms. Mitchell has over twelve years of 

experience with the Museum, and has a unique understanding of the Museum’s history and needs. 

She has participated in a multitude of workshops, webinars and conferences in museum 

management and curation, such as conferences through the American Association for State and 

Local History, the Association of Tribal Archives, Libraries and Museums, and the Wisconsin 

Historical Society. Ms. Mitchell is an active member of the Great Lakes Convening Culture 

Keepers, an IMLS-funded Professional Development Project for tribal librarians, archivists, and 

museum curators serving American Indian communities in Wisconsin. The most recent 

Convening Culture Keepers Conference was hosted by Ms. Mitchell at the George W. Brown Jr. 

Ojibwe Museum and Culture Center.  

 Bryan Hoover, Tribal Energy and Air Quality Program Coordinator - Co-Project Director.  

Mr. Hoover has been with the Tribe for over seven years, managing energy and air quality 
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programs. His experience with coordinating and overseeing the implementation of the Tribe’s 

Strategic Energy Plan will be critical in the successful implementation of the building 

management and environmental aspects of this project. 

 Emerson Coy, Tribal Planning Department Director – Inter-disciplinary Planning Team 

Member.  Mr. Coy has been with the Director of Planning and Development with the Tribe for 

24 years. His participation on the team will be as Liaison between the planning activities for the 

Waaswaagoning Indian Bowl Living Arts and Culture Center and Museum Collections 

Preservation, ensuring key information is shared among both projects’ team members. 

 Jason Graveen, Tribal Facilities Manager – Inter-disciplinary Planning Team Member. Mr. 

Graveen has been the Tribal Facilities Manager for over three years and will be participating in 

coordinating the logistics of tribal building maintenance for this project. 

 

Contractual/Outside Team Members: 

 Elisa Redman, Director of Preservation Services, Midwest Art Conservation Center, 

Minneapolis. Ms. Redman has been with the Midwest Art Conservation Center since June of 

2004, and is nationally recognized as a Collections Preservation professional. Ms. Redman will 

be the primary Consultant responsible for writing the Lac du Flambeau Collections Preservation 

Master Plan, with input from Mr. Khatri, Ms. Ellis, and the other team members.  

 Farhan Khatri – Owner FNR Services, LLC, Building and Sustainability Consultant, 

Madison. Mr. Khatri has extensive experience providing Building Consultation services for 

environmentally sustainable new building and renovation projects, as well as recent, successful 

experience working with the Lac du Flambeau Tribe on such projects.  

 Rebecca Ellis, President, Questions and Solutions Engineering, Inc, Minneapolis. Ms. Ellis 

has over 25 years of experience providing HVAC system consultation for museums, libraries, 

archives, art studios, and conservation laboratories, and is a nationally recognized leader in the 

field. 

 Holly Cusack-McVeigh, Assistant Professor of Anthropology and Museum Studies, and 

Public Scholar of Collections and Community Curation, Indiana University. Dr. Cusack-

McVeigh is a nationally recognized expert in Native American Anthropology and Museums. As 

an Inter-disciplinary Planning Team member, she will provide targeted expertise in the area of 

Native American museum planning. 

H. Project Results and Dissemination 
The “deliverable” of this project will be the Lac du Flambeau Museum Collections Preservation 

Master Plan, which will include an assessment of the current conditions of the museum facility, systems 

and fixtures, and its collection, and recommendations of action steps – both short term and long term – to 

implement sustainable strategies to preserve the collection for the Seventh Generation.  The 

implementation pilot activity will be a secondary deliverable and will help guide the direction of the 

Master Plan. The final Master Plan will be presented to the Tribal Council with a request for a resolution 

to formally adopt the Plan, and to apply for implementation funding for the plan. Throughout the project, 

tribal Planning Committee team members will consider potential funding opportunities for project 

implementation, and the Plan will be used to apply for implementation funding for parts, or all, of the 

plan, depending on what is appropriate and realistic. A White Paper will be provided to the NEH at the 

end of the project period, along with any other reporting requested by the NEH. 
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Lac du Flambeau Collections Preservation Master Plan 
History of Grants 

 

2013 – National Endowment for the Arts, Folk Arts, Museum Doors and Trim art project (Via 

Northwoods Niijii) - $20,000 

2012 – Institute of Museum and Library Services, Museum Enhancement Grant - $48,000 

2012 – Leveraging Investments in Creativity (LINC)/Ford Foundation, Pre-development for the Indian 

Bowl Living Arts and Culture Center (Via Northwoods Niijii) - $300,000 

2012 – Ford Foundation Travel Grant for Indian Bowl Executives to see other cultural expansion sites 

(Via Northwoods Niijii)  - $5,000 

2011 – National Endowment for the Arts – Architectural Design Indian Bowl Competition (Via 

Northwoods Niijii) - $10,000 

2006 – Institute of Museum and Library Services and the American Alliance of Museums - MAP 

Assessment Grant 
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Lac du Flambeau Collections Preservation Master Plan 
List of Participants, Consultants and Advisors 

 

Coy, Emerson, Planning Department Director, Lac du Flambeau Tribe, P.O. Box 67, Lac du Flambeau, 

WI  54538.  Planning Committee Member. 

Cusack-McVeigh, Holly, Assistant Professor of Anthropology and Museum Studies, and Public Scholar 

of Collections and Community Curation, Indiana University-Purdue University Indianapolis, CA 431, 

Department of Anthropology, 425 University Blvd., Indianapolis, IN 46202.  Volunteer Planning 

Committee Advisor and provided Letter of Support. 

Ellis, Rebecca, P.E., LEED AP BD+C, CCP, CPMP, CxA, President, Questions and Solutions 

Engineering, 1079 Falls Curve, Chaska, MN 55318. Contractual Consultant and Planning Committee 

Member. 

Eschenfelder, Kristin, Professor and Director, School of Library and Information Studies, University of 

Wisconsin, Madison, 4217 Helen C. White Hall, 600 N. Park St., Madison, WI  53706-1403. Provided 

Letter of Support 

Graveen, Jason, Facilities Manager, Lac du Flambeau Tribe, P.O. Box 67, Lac du Flambeau, WI  54538.  

Planning Committee Member. 

Hoover, Bryan, Tribal Energy and Air Quality Coordinator, Lac du Flambeau Tribe, P.O. Box 67, Lac 

du Flambeau, WI  54538.  Co-Project Director and Planning Committee Member. 

Khatri, Farhan, P.E, PMP, QCxP, LEED AP, Facilities Sustainability Specialist, FNR Services, LLC, 

8433 Prairie Hill Rd, Madison WI  53719.  Contractual Consultant and Planning Committee Member. 

Kolb, Jennifer, Director, Wisconsin Historical Museum, 30 N. Carroll St., Madison, WI  53703.  

Provided Letter of Support 

Mitchell, Teresa, Museum Director, George W. Brown, Jr. Museum and Cultural Center, Lac du 

Flambeau Tribe, P.O. Box 67, Lac du Flambeau, WI  54538.  Project Director and Planning Committee 

Member. 

Poler, Omar, Outreach Specialist and Coordinator of American Indian Initiatives, Convening Culture 

Keepers, School of Library and Information Studies, University of Wisconsin, Madison, 4217 Helen C. 

White Hall, 600 N. Park St., Madison, WI  53706-1403. Provided Letter of Support. 

Redman, Elisa, Director of Preservation Services, Midwest Art Conservation Center, 2400 third Avenue 

South, Minneapolis, MN  55404.  Contractual Consultant and Planning Committee Member. 
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Applicant Institution: George W. Brown Jr. Ojibwe Museum and Cultural Center

Project Director:  Museum Director, Teresa Mitchell

Project Grant Period:  October 1, 2015 - October 31, 2016

Computational Details/Notes (notes) Year 1 (notes) Year 2  Project Total
10/01/2015-

9/30/2016

10/01/2016- 

9/20/2017

1. Salaries & Wages

Project Director (Museum Director, Teresa 

Mitchell)

Est $ /hr or $  annually @ 6 hrs/wk or 

15% time 15% $ % $

Co-Project Director (Tribal Energy and Air 

Quality Coordinator, Bryan Hoover)

Est $ /hr or $  annually @ 4 hrs/wk or 

10% time 10% $ % $

Total Salaries & Wages $

2. Fringe Benefits

Fringe Benefits include: payroll taxes, disability 

insurance, life insurance, AD & D insurance, 

worker's comp insurance, health insurance, 

dental insurance, eye care, and 401K match

Project Director (Museum Director, Teresa 

Mitchell)

Benefits come to 94% of annual salary or 

$ 15% $ $

Co-Project Director (Tribal Energy and Air 

Quality Coordinator, Bryan Hoover)

Benefits come to 46% of annual salary or 

$ 10% $ $

Total Fringe Benefits $

3. Consultant Fees

Dr. Holly Cusack- McVeigh, Indiana University

Planning Committee Particpation in an advisory 

role, valued @ $ /hour x 10 hours
in-kind 

match $ $

Budget Form

OMB No 3136-

0134

 Expires 

7/31/2015
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4. Travel

5. Supplies & Materials

PEM II Devices

PEM II Data Logger - $349 ea x 5 = $1,745 

(from the Image Permanence Institute) $1,745 $1,745

Light Monitoring Sensor System

Elsec 765c - Environmental Monitor + Data 

Logger (from Conservation Support Systems) $1,451 $1,451

6. Services

Building Science Consultant See Proposal Attached to Appication $13,900 $13,900

Museum Collections Preservation Consultant See Proposal Attached to Appication $13,010 $13,010

Museum Environment Consultant See Proposal Attached to Appication $6,300 $6,300

7. Other Costs

Committee Meeting Fees for Other Staff

Planning Department Director - 4 mtgs x 

$50/mtg = $200                                        Facilities 

Manager - 4 mtgs x $50/mtg = $200.  Total = 

$400 $400 $400

Project Implementation Pilot

Examples: reinsulate building, reseal windows, 

rebuild display systems, install new lighting $10,000 $10,000

Inter-Disciplinary Team - Travel Expenses

Holly to 1 meeting in person (other 2 by phone) 

from Indianapolis ($350 RT Airfare, $80/night 

hotel x 2 nights = $160, $50/day per diem x 2 

days = $100.  Holly total:  $610. $610 $610

8. Total Direct Costs Per Year $ $0 $

9. Total Indirect Costs 
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IDC Rate of 20.56% of salaries: $ x20.56% 

= $ - Negotiated 9/3/13 with US Dept of 

Interior 20.56% $ $0 $

10. Total Project Costs $64,161

11. Project Funding a. Requested from NEH Outright: $50,000

Federal Matching Funds: $0

TOTAL REQUESTED FROM NEH: $50,000

b. Cost Sharing

Applicant's Contributions: $14,161

Third-Party Contributions: $0

Project Income: $0

Other Federal Agencies: $0

TOTAL COST SHARING: $14,161

12. Total Project Funding $64,161

(Direct and Indirect costs for entire project)
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